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What's she talking about?! iterate.

- The Perfect Project

* Kansas

+ Why research?

+ Where to start

- What next?

- Translating research to design

+ Tools & Resources
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Best site ever.

Love you guys!

Our users are awesome! ! .
Just wow. ;
. . I No worries :-)

So excited!!
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Initial Meeting Research Design Build begins Testing Site/App launched!

1. The Perfect Project




THE ULTIMATE CHICK'ELICK

» . TWO WOMEN TRYING-

TO KILL EACH OTHER
¥ S9N OVER SHOES

2. You're not in Kansas anymore...




Everything is cool in the beginning. The client shows you their current website.

The client communicates their needs. You set expectations. You both laugh at how terrible it is.

Enthusiasm and excitement all ‘round.

The new site will be
GREAT!

Great!?
It'll be INCREDIBLE!

It'll soar like an eagle in outer space!

Home Toast About Us Contact

‘ }oyds has been in.business since £003.selling Toast [
. which pretty mach kicks your:skull in 1t's so o
. awesolme. When You eat ouf tpast, ydur. mouthis.
+ Ttaken onrah enchantifig*journey’of awe and wonder’

For real! How did this [ /
happen?! This site is a crime
against humanity

The Client The Designer

Credit to The Oatmeal http://boydstoast.com/

2. "Our last designer was an IDIOT!"”



http://boydstoast.com/

You re-design the website.
It looks nice and works well. This is the high point of the design.

R
Toast

It's better than Godzilla farts!

Just a few “minor” changes.

So this design is perfect, but I'm the CEO so | feel obligated
to make changes to feel like I've done my job properly.

Also, I'll use phrases like “user experience” and “conversion
oriented” to sound smart even though | barely know how
to use a computer.

Our Toast Who We Are Contact

The Toast The

Bond's has Boon in Bassiness sinoe 2003 solling toast which F]avors
peetty moch chasgod the world. Whea you eat our tosst, you o i )
, Bumt to Perfection
mouth is taken on an eachanting yourney of awe and wonder, 3
' Some of o Y e owr

Go abead, 1ake a hite daed 2 buzle Dlat

Bacon Toast
A Little History e e v

Matthew Bond Fman was sitting in his Kitchen one

Could you make the design “pop” a bit
more! It needs to be more edgy.

It doesn’t quite feel right. %k

Wasahi Toast
TR FE N

day eating beead. He thought to himnsed! “Thas &s
super lame! [wast this hread to be crunchy and

Gelightfd.™ From there Bovd s toast was born,

Lightning Toast

. "3

starting a revolution that would change the world
THhe ondy Sonst 1o e w

Morthoer, | & .ul .\‘t-.’-‘

The Experience A,

Imagine Gododla unkeashng a ammng Gart onto soene bread

Now imagioe what the rosulting toast would tasdte e, 1
B ten thossand times betier, Thal peetty muoch ssms up the ;
eapericnoe of having sour mouth cnchantad by our Sedcsous

soasdd. View our Bavors, you kaow vou want 1o

* Author's note: Clients have actually said all these things to me. To this day | still
don’t know what “pop” or “edgy” mean in regards to web design. | also don't
know how to design websites based on someone else’s feelings.

'!miw (’"f.i'u.h’-l \\'17»\\'0 A Contat

2. "l want to make love to it”



Minor changes start to add up

Soon they become not-so-minor

So | thought about it, and we definitely want to switch
e font back to Comic Sans. Also, can you make a lens
‘ flare? Those are very web 2.0.

One other thing: the site definitely needs to be less “liney.”
When | look at it, all | see is lines. Can you do that? *

* Author’s note: a client actually said this to me. The design had no horizontal
rules or lines of any kind, they were referring to the rectangular shape created
by things such as <div> or <p> tags.

2. “She has an ‘eye’ for design”

The client gets others involved

“Looks great, but | want to get feedback from my
friend, co-workers, uncle, pet hamster, etc”

I've looped my mother into this conversation.
She designed a bake sale flyer back in1982, so
you could say she has an “eye” for design. %k

The design you put together needs some
brighter colors, it's too gloomy. Perhaps

|\ a little pink? Throw in a kitten, too.
Y/ EVERYONE LOVES KITTENS!

% Author’s note: | actually had a client include their mother in the design process
so she could provide feedback and criticism.




All hope is lost

You begin to fantasize about other careers, like someone who
digs ditches for a living or gives sponge baths to the elderly.

Ok so my dog, Miffles, is a big deal. He's basically the most

important part of my life. | want you to add “stream of

consciousness” copy to the web page, where it’s like Miffles
is talking to the user. I'll send you a few pages of narration

of what Miffles is probably thinking about, such as "l love
tasty treats!” and “Hello! Welcome to my website! | am a
dog and you should shake my paw! LOL" ¥

* Author's note: | did not make this up - a client actually made this request.
I've never come closer to braining someone with a car battery as | did that day.

2. "Shake my paw!”

You are no longer a web designer

You are now a mouse cursor inside a graphics program which the
client can control by speaking, emailing, and instant messaging.

hurrrr hurrr i can make webpages too!
durrrrr hurr derp derp! %

* Author's note: | once had a client take my design and start revising it themselves in
photoshop. They would then send me updated versions of how they felt it should look.

After the | 3th revision | fired the client.




An abomination is born

The client has completely forgotten that they hired you, the
web designer, to build them a great product.

If you were an engineer designing the turbine of a commercial airplane,
would they interfere then, | wonder?

Flavors

b NG N - R Pac g o e [ - Chatn e F
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— Bumt to Perfection
The Toast s
Lightning Toast
Hoyds has been in business since 2003 seling toast
More Flavors

which pretty much changed the world. When you
eat our toast your mouth is taken on an enchanting
purrey of awe and wonder Click here

A Little History %

Matthew Boyd Inman was sitting in s lotchen ore day ecating
bread. He theught to himselft "This is super lamel I want ths
. MGal Was

Now there’s a design \( Please, no more.
that POPS!

2. "Please, no more.”




How to avoid “durr hurr depp depp...”

3. Research




3.1 My Background iterate.

+ BSc Psychology applied to IT
+ MSc Cyberpsychology

* Previous Work:
+ Course Coordinator - Irish University
- Community Specialist - Social Network

- Operations Lead - Digital Forensics Company

- Now - Director of User Experience at iterate.
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3.2 Why research? iterate.

+ Explore - Understand - Evaluate

- Research empowers you, your clients and their customers

- Help your clients understana their customers

- Shouldn't base decisions on your clients assumptions or yours
- Helps us to empathise with people

- Unaderstand context

- |dentify new opportunities

+ Reduce risk of “durr durr deee hurrrr”

hello@iterate.ie wWwWw.iterate.ie 01 524 1346 1)
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3.2 Why research? iterate.

- Allows you to say:

“No, we will not add a picture of an
elephant sitting on a monkey to your
site.”

hello@iterate.ie wWwWw.iterate.ie 01 524 1346 133
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3.3 UX Research - Where to Start iterate.

- Uncover project goals

- |dentify objectives

- Evaluate the current product - online user testing
+ Create a list of tasks - can users complete those tasks?
- What are their main frustrations?
+ Observe users in real life situations (if feasible)

- Interview stakeholders to get a view of current issues, needs,
goals

- Interview users to understand their current uses, requirements,
goals

+ Align clients & users goals and requirements

hello@iterate.ie WWwWWw.iterate.ie 01 524 1346 14
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3.3 UX Research - What Next? iterate.

- Use the research to instil empathy in clients towards their
users

- Create design experience goals - what do the users want to
do?

- Evaluate competitor websites - what are they doing well, not
so well and what kind of language is used?

- Always refer back to your research at every stage of the
project
+ 5Why's

hello@iterate.ie WWwWWw.iterate.ie 01 524 1346 15
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3.4 Translating Research to Design iterate.

- Communicate - Solve - Analyse and Explore

+ Use ED goals to ensure it's easy for users to complete their
tasks

- Rank priorities - objectives, goals based on NEEDS

- Model the user journey so everyone understands their
actions, feelings and thoughts

hello@iterate.ie wWwWw.iterate.ie 01 524 1346 16
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3.4 Translating Research to Design iterate.

- Create an easily digestible information architecture
document

+ Create personas for user groups
- Always show clients visually what you mean

- Use storyboards, sketches, lo-fi wireframes

hello@iterate.ie WWwWWw.iterate.ie 01 524 1346 17/
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3.4 Translating Research to Design iterate.
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3.5 Tools & Resources iterate.

- Information Architecture - Slickplan

+ Personas - lllustrator, Photoshop

+ Prototyping - Pop

- Wireframing - Omnigraffle, Flairbuilder, Balsamiqg, UXPin

- Lo-fi wireframing - paper!

hello@iterate.ie www.iterate e 01 524 1346 19
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Contact Details iterate.

— \

Address: Email: Phone:
iterate. karen.reilly@iterate.ie +353 1 524 1346
28 Frederick Street South
Dublin 2 @hereiamagain
Dublin

Thank you!
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